COUNCIL FUND - REVENUE BUDGET 2014/15

. FLINTSHIRE COUNTY COUNCIL
F Sir y Fflint
f![n£§blrc Budget Monitoring (Month 4)

Summary of Movement from Month 3

Month 3

Portfolios

Central and Corporate Finance
Variance as per Cabinet Report

Month 4

Portfolios

Central and Corporate Finance
Variance as per Directorate Returns

Change Requiring Explanation

Social Services

Services For Adults

e Localities (Locality Teams) - Domiciliary Care (+£0.159m) further increase in projected overspend due

to increased demand, Residential Services (-£0.510m) -including additional property income (-
£0.128m), reduced projection for residential care payments (-£0.382m). Other minor variances of
+£0.067m.

e Disability Services (Resource and Regulated Services) - Supported Living reduction due to movements

of clients between in-house and independent sector provision

e Disability Services (Vulnerable Adults and Disability Service) - a review of transition client costs has

taken place. Due to the timing of transition clients entering this service full costs were not known until

recently. The actual care costs are more than originally anticipated.

¢ Mental Health Services (Residential & Domiciliary) - the reduction of underspend reflects the changes in

package costs
e Other minor changes of less than £0.025m for Services for Adults
Subtotal: Services For Adults

Development & Resources
e Good Health - WG grant income of -£0.063m not reflected at Month 3 plus other minor movements
e Other minor changes of less than £0.025m

Subtotal: Development & Resources

Services For Children

e Other minor changes of less than £0.025m
Subtotal: Services For Children

Total: Social Services

Appendix 1

£m £m
0.912
(0.309)
0.603
0.531
(0.550)
(0.019)
{0.622)
(0.284)
(0.052)
0.110
0.083
0.021
(0.122)
(0.057)
(0.006)
(0.063)
(0.007)
(0.007)

(0.192)
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Community & Enterprise

Customer & Housing Services
e Other minor changes of less than £0.025m 0.003

Subtotal: Revenues & Benefits 0.003

Supporting Services
e Other minor changes of less than £0.025m (0.019)

Subtotal: Revenues & Benefits (0.019)

Regeneration
e Other minor changes of less than £0.025m (0.006)

Subtotal: Revenues & Benefits (0.006)

Revenues & Benefits
e Further increase on the anticipated surplus on the Council Tax Collection Fund (0.156)

Subtotal: Revenues & Benefits (0.156)

Customer Services

e Transfer of postage budget and expenditure to Governance portfolio (0.025)
e Other minor changes of less than £0.025m (0.001)
Subtotal: Customer Services (0.026)

Total: Community & Enterprise (0.204)
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Streetscene & Transportation Portfolio

Waste Services

e Waste Services - increased due to additional costs of overtime and use of agency staff to cover 0.039
vacancies
e Other minor changes of less than £0.025m (0.004)
Subtotal: Waste Services 0.035

Transportation & Streetworks/Highways Services

* Highways Policy - increased income projections (0.013)
® Streetworks - increased income projections (0.010)
® Cemeteries / Environment crime - re-profiled commitments (0.016)
e Reducing contracts with Bus Operators providing subsidised services (0.019)
e Other minor changes of less than £0.025m 0.004
Subtotal: Transportation & Streetworks/Highways Services (0.054)

School Transport

e School Transport - re-profiled commitments (0.017)

e Other minor changes of less than £0.025m 0.000
Subtotal: Transport (0.017)
Total: Streetscene & Transportation (0.036)

Planning & Environment Portfolio

Planning
® Planning Fee Income levels increased (0.028)
e Other minor changes of less than £0.025m 0.006
Subtotal: Planning (0.022)

Public Protection

e Pest Control & Dog Wardens - re-profiled commitments 0.014
e Other minor changes of less than £0.025m 0.010
Subtotal: Public Protection 0.024

Energy Services and Highways/Public Rights of Way

¢ Landfill Energy - electric / gas - reduced sales 0.027
e Other minor changes of less than £0.025m 0.008
Subtotal: Energy Services and Highways/Public Rights of Way 0.035

Management & Performance
® Other minor changes of less than £0.025m (0.009)

Subtotal: Management & Performance (0.009)

Greenfield Valley Heritage Park
e Other minor changes of less than £0.025m 0.005

Subtotal: Greenfield Valley Heritage Park 0.005

Total: Planning & Environment 0.033
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Education & Youth

Inclusion Services

e Other minor changes of less than £0.025m 0.005
e Out of County - minor variances (0.031)
Subtotal: Inclusion Services (0.026)

Access (School Planning & Provision)

¢ School Planning - minor variances (0.016)

o Other minor changes of less than £0.025m (0.002)
Subtotal: Access (School Planning & Provision) (0.018)
21st Century Schools

o Other minor changes of less than £0.025m 0.001
Subtotal: 21st Century Schools 0.001

Youth Services (minor variances of less than £0.025m)

¢ Adult & Community Education - minor variances 0.002
¢ Youth Justice Service - minor variances 0.001
¢ Children Youth Partnership - minor variances (0.003)
o Children & Young Peoples Partnership - minor variances (0.001)
o Youth & Community Service - minor variances (0.009)
Subtotal: Youth Services (0.010)

Commissioning & Performance
e Other minor changes of less than £0.025m (0.006)

Subtotal: Commissioning & Performance (0.006)

School Management & Information

e Other minor changes of less than £0.025m (0.003)
Subtotal: School Management & Information (0.003)
Total: Education & Youth (0.062)

People & Resources

HR & OD
e Other minor changes of less than £0.025m 0.016
Subtotal: HR & OD 0.016

Corporate Finance
e Other minor changes of less than £0.025m 0.000
Subtotal: Corporate Finance 0.000

Total: People & Resources I 0.016
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Governance

Minor variances of less than £0.025m

o Legal Services 0.002
e« Democratic Services 0.001
¢ Internal Audit 0.002
e Records Management 0.009
Total minor variances of less than £0.025m 0.014

Support Services
o Transfer of postage budget and expenditure from Community & Enterprise portfolio 0.025
Subtotal: Support Services 0.025

Information Communication Technology

e Increased demand on packaged software 0.025
Subtotal: Information Communication Technology 0.025
Total: Governance 0.064

Organisational Change

Minor variances of less than £0.025m

e Public Libraries & Arts, Culture & Events 0.006
® Museums Service (0.001)
® Community Assets 0.002
® Property Design & Consultancy (0.002)
® Facilities (0.013)
Total minor variances of less than £0.025m (0.008)

Valuation & Estates

¢ Property Asset & Development - reduced commitments in Specialist Services (0.011)

e Other minor changes of less than £0.025m (0.005)
Subtotal: Valuation & Estates (0.016)
Total: Organisational Change (0.024)

Chief Executive

e Other minor changes of less than £0.025m 0.024
Total: Chief Executive 0.024




Central & Corporate Finance

¢ Central Loans & Investments - Prudential Borrowing repayments interest charged, & uncertainty in year
end forecasting

e Strike Deductions

e External Audit Fees - One off rebate in relation to historical Audit Fees

e Euticals - Unbudgeted costs in relation to former Euticals Ltd - Sandycroft site
e Other minor variances

Total: Central & Corporate Finance

Total Changes

(0.300)

(0.165)
(0.072)
0.286

0.01

Appendix 1

(0.241)

(0.622)
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APPENDIX 4

Movements on Council Fund Unearmarked Reserves

£m £m

Total Reserves as at 1 April 2014 11.161

Less - Base Level (inclusive of reduction of
£0.065m agreed as part of the 2014/15 (5.769)
budget)

Total Reserves above base level 5.392

Less — estimate required from the amount

approved as part of Investment strategy as (2.500)
per budget 2014/15 report
Add — Contribution from investment costs for
termination benefits accounted for in 0.745
2013/14
Less - Amount approved under delegated
powers reported in July 2014 monitoring (0.696)
report
Amount available for delegation to Cabinet 2.941
Add projected non pay underspend as at

0.019
Month 4

Total projected Contingency Reserve as
at 31% March 2015 2.960
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